DTASC Board Meeting

June 2, 2007

Meeting held at Marie Callender’s, Glendale, called to order by President at 9:12 a.m.

Members present: David Dingman, Bill Garrett, Arik Boles, Susan Eiden, Lynn Lanning, Gai Jones, Christine Kolb, Brian Bozanich, Amanda Swann.

Discussion about postcard sent in fall. Decision to send brochure with insert that shows dates for festivals & other pertinent information. Therefore we can print a lot of brochures & not have to keep changing them for festival dates, and the brochure will attract more attention than postcard or envelope.

Need a standing committee for Salute to the Winners, including someone to handle concessions.

Calendar for 2008 has conflicts, so some dates were changed. Currently:

· Fall board meeting – (sorry, I didn’t get this date)

· Fall general meeting – Sept. 8

· Fall organization meeting – Oct. 20 (registration ends Oct. 15; checks postmarked by 10/15, received by 10/18 or NOT REGISTERED).

· Fall C Div – Oct. 27, Reseda High; Fall A/B – Nov. 3, possibly at Birmingham

· Board meeting – Jan 12, 9:30–11 a.m., Marie Callender’s (changed from 1/19 as that’s CETA weekend)

· January meeting – Jan. 26, 9 a.m.–2 p.m.

· California Youth in Theatre – Mar. 25, 7 a.m.–4 p.m.

· Shakespeare organization meeting – Apr. 12 (may have to change this date if A/B needs it)

· A/B Shakespeare Festival can’t be Apr 19th, as Passover starts at sundown; may be combined with C Div if school has enough space (or change date; Valley View or St. Joseph’s Lakewood to host)

· C Div Shakespeare  Festival – Apr. 26 (Dave will notify Long Beach), at John Burroughs HS, Burbank.

· Scholarships auditions – May 17

· Board meeting – June 7, 9–11 a.m.

· Business meeting & recognition luncheon – June 14

Benefits of 3 div together for Shakespeare: more adults & more coaches available to judge. Disadvantages: no high school seniors available to judge; needs a large venue.

Need new T-Shirt Chairperson. Gerel has resigned.

Board Retreat: Ojai, July 15. Details to be arranged online.

Treasurer’s report accepted as submitted. Lynn was asked to add a comparison of income and expenditures from previous years and to prepare a fiscal year report for general meeting.

Non-Profit status – need member ratification of changes to constitution & by-laws that are required as we become a corporation. Bill will highlight changes and Gai will email to all members on Wednesday. Primary changes: “organization” changed to “corporation”; assorted legalese added. Currently using Lynn’s address as Principal Executive Office, as that’s what the bank wants to use. Branch offices include festival sites; therefore we can get insurance to cover all events. Board re-worded some items to avoid misinterpretation.

Web page – Brian sends the webmaster groups of items to keep time to a minimum. Last bill was in March for $183.75 (covering 3 months). 

Shakespeare Festival Review – no special problems to report. Include hosts for report to general meeting.

Computer program worked as it was supposed to, for registration and Tabs. However, we need a copy of it that we can load on a local computer and use as a server, if the internet is down when we need to do Tabs. Currently we use Josh’s computer for that. Lynn pointed out that the person replacing Josh as the computer tech for Tabs must be free to train new people, solve problems, network printers, and handle several other tasks. She finds a time conflict with these and her duties as Treasurer.

Sue Freitag was not present for a follow-up/implementation of recommendations from 3/25/07 Special Board Meeting, but she emailed her comments. 

Board decided that standing committees would be Rules, Finance, Elections, Handbook, Outreach, Salute, and Social, each of which will meet at least once during the year. Tabs is also a committee, but does not need to meet unless they feel there is a need. Committee meetings will replace summer breakout meetings; each committee chooses own place and time to meet; reports back at following general meeting at which time changes can be ratified as necessary. All members should be on at least one committee. Committee chair does not need to be board member, but at least one board member should serve on each committee as a liaison. Sign-ups for all committees will be at the June meeting. 

Regarding conflict of interest, board members should not vote on any issue where they feel there is a conflict; e.g., treasurer should not vote on money matters; CETA board members should not vote on items that are directly related to CETA, etc.

Sue Freitag was put in charge of the nominating committee for the 2008 elections. A slate of candidates should be emailed to all members, with their qualifications for office and a list of other boards they serve on. 

Gai Jones handed out a list of reasons judges gave for not coming to festivals, including travel distance and size of stipend.

Scholarship auditions went smoothly. Brian will send list to webmaster for posting online. No one applied for Lomeli scholarship this year. Lomeli Scholarship info to be included in C Div program for next year’s festival.

California Youth in Theatre – should try to send 2 or more schools so we reach more legislators. Board approved up to $2,500 to send students and president’s rep for 2008.

Recognition luncheon: Cindy Little retiring; Susan Eiden 25 years; Ellen Sell, Kim O’Rourke, Walt McDowell, Linda DeBaum, all 20 years; plus the following for 10 years: Beverly Whatley, Brent Beerman, Jennifer Casey, Valerie Dunlap, Zac Hughes, Steven Brooks, Lois Weiss, Marion Tompkins, Joella Holbrook, Judi Stapleton, Lacey Stanley. 

Need to get everyone to say what year they started with DTASC. Gai to collect information when she has them check addresses?

Representation issue: Member can represent other teachers at his/her school OR someone from another school, but not both. Only members who are present at the meeting have a vote.

Rules changes and category suggestions: Will send email to all members with the complete list of proposed rules changes (with arguments pro and con) and all category suggestions to date, so they have time to look them over before the general meeting. Voting will take place at the meeting. Susan Eiden (and probably Scott Hunter) to be in charge of presenting rules changes; parliamentarian will limit discussion time severely (with stop watch if necessary).

Board re-organized agenda for June so that the discussion on rules changes comes early in the meeting, right after the treasurer’s report. The vote about changes necessitated by incorporation for non-profit status will also be in the first half of the meeting. (President may re-organize agenda for next board meeting, too.) Category discussions will take place after a short break.

Associate members get a free ad in the fall festival program; must pay for being in spring program.

T-shirt designs: will continue to use DTASC design for fall. Need to select new color. Lynn will send link with color choices. Need design for Shakespeare t-shirts; ask for designs to be submitted at Jan meeting & choose one there. Design can be by anyone, not necessarily a student.

Meeting adjourned at 11:47 a.m.

Respectfully submitted,

Lynn Lanning, acting secretary
